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Jesus said to Zacchaeus, “Today, salvation has come to this house.”  Last weekend I attended the 

Christ Renews His Parish women’s retreat.  It was awesome.  One of the things that I love about 

it is you get to know people on a much deeper level.  People share their stories about how 

salvation has come to their house.  Each person has a story of salvation.  And when we open up 

and share our stories with each other, our faith is strengthened.   

 

We have an amazing opportunity here at St. Michael tonight.  Craig Johring who runs Hope of 

the Poor in Mexico City is going to come and share his story about how salvation has come to 

his house.  Over 20 years ago he went down to Mexico City as a Protestant Campus Crusader.  

His mission was to convert Catholics.  Today’s he’s Catholic.  Come tonight at 7 pm to hear his 

amazing conversion story and how he now daily encounters Jesus in the poor.   

 

People’s stories are important.  Your story is important.  I want to look now at Zacchaeus’ story.   

Zacchaeus was a big sinner!  How do we know this?  Because the gospel says he was the chief 

tax collector and he was wealthy.  He was, more or less, the head of the mob.  He exploited his 

own Jewish brothers and sisters.  He was greedy and cooperated with the Romans in the 

oppression of his own people, all for the sake of money and his own comfort. 

 

But here’s the Good News:  Jesus came to seek out and save the lost.  It was no accident that 

Jesus passed through Jericho.  Jesus came there to save Zacchaeus.  No one is ever beyond the 

reach of God’s mercy. 

 

The catechism beautifully says our encounter with God is the coming together of two thirsts.  

First, God thirsts for us.  He thirsts for sinners.  On the cross Jesus said, “I thirst.”  He wasn’t 

thirsting for water.  He was thirsting for your soul and my soul.  Zacchaeus too had a thirst.  

Even though he was rich and powerful, he was thirsting for something more.  He yearned to see 

Jesus.   

 

Now the moment we set out to see Jesus, expect obstacles.  At World Youth Day in Poland, Pope 

Francis preached on this gospel and said Zacchaeus had to overcome three obstacles to see Jesus.   

 

The first obstacle:  Zacchaeus was small in stature.  Now, physical size isn’t an obstacle to 

seeing Jesus.  But Pope Francis says how often do we allow feelings of unworthiness keep us 

from Jesus.  We can feel spiritually small.  How often do we give way to negative thinking 

especially about ourselves.  We can start to believe the lie that we are insignificant – that my life 

doesn’t matter.  This is what Pope Francis told the youth, “No one is insignificant.  God loves all 

of us with a special love; for him all of us are important: you are important!”   



 

If we don’t think feeling unworthy is an issue, I remember a study some years ago in Chicago 

where 50% of respondents said that they felt they had done something so bad not even God 

could forgive them.  We so easily lose hope in the face of our sin.  Never think you are too small 

to see Jesus. 

 

The second obstacle Zacchaeus faced was the paralysis of shame.  Zacchaeus was a public figure 

– a wealthy, powerful man.  For a man of his statue to climb a tree would have appeared 

completely ridiculous.  People would have laughed at him.  He had to overcome looking 

ridiculous to see Jesus. 

 

Here’s the key:  we have stop worrying about what people might think of us?  We have to be 

willing to be a fool for Christ.  Are we embarrassed to ask people to pray?  What will my spouse 

or children think?  Will I be rejected by my own family? 

 

Listen to what Pope Francis told the youth, “Dear young friends, don’t be ashamed to bring 

everything to the Lord in confession, especially your weaknesses, your struggles and your sins. 

He will surprise you with his forgiveness and his peace.”  Do we let shame keep us from Jesus?  

We worry about silly things like – what will the priest think about me?  I usually tell people – if 

you think I’m walking around thinking about your sins, I have news for you – I’m usually 

thinking about what I’m going to have for lunch!  Zacchaeus was willing to look silly to see 

Jesus.  When you’re head over heels in love, you find yourself doing things that you never 

dreamed you would do.   

 

Finally, there was a third obstacle that Zacchaeus had to face. It was not an interior one, but was 

all around him.  It was the crowd.  In order to see Jesus, Zacchaeus had to rise above the crowd.  

To be a Christian is counter-cultural.  We have to be willing to be mocked, judged, and 

persecuted.  We will be called bigots because we believe in basic things like marriage and 

family.  We will be mocked for little things like putting first things first:  What do you mean you 

can’t attend this party or game because you have to go to church?”   

 

Zacchaeus overcame all of those obstacles:  his spiritual littleness, his feelings of sin and 

unworthiness, the paralysis of shame worrying about what everyone might think, and he rose 

above the crowd and he did see Jesus.  And Jesus gazed up at him (v. 5). Pope Francis said, 

“Jesus looks beyond the faults and sees the person.”  And Jesus says, “Zacchaeus come down 

quickly, for today I must stay at your house.”  Bishop Barron says, “This is the invasion of grace.  

Think of the house here as a representation of the man’s soul.  No matter how much you have 

sinned, no matter how far you have wandered from the Lord, no matter how unworthy you feel, 

open your heart even a tiny sliver – and grace will pour in.” 

 

And you know what happens when grace pours in?  Your life will be changed.  Zacchaeus’ gave 

away half of his possessions and repaid four times over anyone he had cheated.  Bishop Barron 

says, “Grace is free, but it’s not cheap.  Once you let Christ into your house, he will renovate it!” 

 


